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Virtual Facilitation Program

Mobaderoon, a civil and commercial training company registered in
Commercial Register No. /6/ bears a societal responsibility within a vision that
works on “building trust and understanding to support and sustain peaceful
coexistence” by providing research and training work in all its forms, developing
the administrative capacities of institutions and teams, and completing studies
and surveys, workshops and conferences in the field of raising awareness and
community support.

Inits work, Mobaderoon follows developed approaches to empower individuals
and groups with specialized knowledge that matches their local needs and
enables them to activate their roles in their societies in all areas of their work.

Mobaderoon has been the fruit of diverse knowledge since 2009, and this
knowledge is shared through providing consultations and training programs,
which serve the needs of capacity building at several levels, including programs
that support youth and leaders, programs that support children and
adolescents, and programs that support owners of social initiatives and
projects. Mobaderoon provides its training and advisory services to:

= QOrganizations, institutions and associations of civil society.

= Companies and commercial establishments affiliated with the private

sector.
= Teams, individuals and entrepreneurs.

Awards:

Mobaderoon is proud of the recognition by many international bodies for its
programs and services. Mobaderoon was awarded the following awards:
1. Livia Foundation Prize 2014 for its work in peacebuilding.

2. The Economic Citizenship Award in 2017 for its work with street children.

3. The 2019 Facilitation Gold Award for its pioneering use of facilitation in
its programs to create positive change.
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What is Virtual Facilitation Program?

Virtual facilitation is a methodology through which meetings, workshops and
trainings are implemented remotely using the Internet and programs dedicated
to group meetings.

Virtual facilitation bypasses the obstacles that prevent face-to-face meetings,
and provides an opportunity to communicate remotely with all groups,
wherever they are.

The Program Vision

Participants develop their ability to work with virtual facilitation and use it to
ensure effective workshops, training and meetings.

Target Group

1- Trainers in international organizations and associations that provide
training to individuals.
2 Facilitators of meetings, institutions and discussion groups.

3 - who are responsible for managing meetings with work teams.

Program Goals

1 - Enabling participants from virtual facilitation tools.

2 - Develop participants' understanding of the virtual facilitation principles.
3 - Develop the participants skills in working with virtual facilitation.
Program learning journey

The training program is divided into four axes:

1. The concept of virtual facilitation.

2. Virtual Facilitation Tools.

3. Principles of Virtual Facilitation.

4. Practical application of virtual facilitation.
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Expected Program Outcomes

Acquired knowledge about the concept and characteristics of virtual
facilitation.
Facilitators are able to use technological tools for virtual facilitation.

= Experience through scientific application in performing virtual
facilitation and reaching the goals of virtual meetings.



