Understanding & Analyzing Community
Context Program
Mobaderoon, a civil and commercial training company registered in
Commercial Register No. /6/ bears a societal responsibility within a vision that
works on “building trust and understanding to support and sustain peaceful
coexistence” by providing research and training work in all its forms, developing
the administrative capacities of institutions and teams, and completing studies
and surveys, workshops and conferences in the field of raising awareness and
community support.
In its work, Mobaderoon follows developed approaches to empower individuals
and groups with specialized knowledge that matches their local needs and
enables them to activate their roles in their societies in all areas of their work.
Mobaderoon has been the fruit of diverse knowledge since 2009, and this
knowledge is shared through providing consultations and training programs,
which serve the needs of capacity building at several levels, including programs
that support youth and leaders, programs that support children and
adolescents, and programs that support owners of social initiatives and
projects. Mobaderoon provides its training and advisory services to:
▪ Organizations, institutions and associations of civil society.
▪ Companies and commercial establishments affiliated with the private
sector.
▪ Teams, individuals and entrepreneurs.
Awards:
Mobaderoon is proud of the recognition by many international bodies for its
programs and services. Mobaderoon was awarded the following awards:
1. Livia Foundation Prize 2014 for its work in peacebuilding.
2. The Economic Citizenship Award in 2017 for its work with street children.
3. The 2019 Facilitation Gold Award for its pioneering use of facilitation in
its programs to create positive change.

What is the Understanding & Analyzing Community Context Program?
Mobaderoon works on the vision of “Building trust & understanding to support
& maintain peaceful coexistence”, and Mobaderoon believes that achieving this
vision is mainly done through sustainable communities which lead to an active
and organized civil society. The basics of this is building the capacities of
individuals & institutions so they can convey the voice of the community and to
provide a space for activists to exchange learning and work experiences alike.
The context analysis program is a study of the needs of society, and titling
individuals with the necessary tools to identify their society and the correct
methods of intervention that constitute more sustainable and participatory
resources and changes on the ground.
This program is based on the introduction of various tools to study the needs
on the ground and to build on resources and the power of influence in society.
The methodology of this program is based on flexible and adjustable tools in a
way that suits each community and each team can adapt them to its needs, to
help it understand the community in which it is intervening and to determine
the priority of the intervention.
Tool Goals
▪ understanding the context of the area to place interventions in place
that are suitable to the contexts and are of more value.
▪ Identify the needs of the area originating from understanding the
context of the area.
▪ Determine team intervention priority based on resources and impact.
▪ Choosing intervention means and need-appropriate tools, and build real
partnerships to reach a cohesive society.
▪ Study the to-be-changed and understand its context according to overall
understanding.
▪ Understand the context of the team and what impact the context has on
the team.
▪ Transfer experience to the team and community individual activists.

Program Learning Journey
▪ The workshop offers several tools to help think in a new way about
interventions based on a general understanding of community and its
components from the context and understanding the links and
relationships of influence and impact among them within contexts.
▪ The journey of the tools’ proceeds from the general understanding of
the community and the people influencing it and entities to the specific
understanding of the intervention carried out by community teams and
attention to the role of influential stakeholders in the intervention of the
general community.
▪ Thus, we undertake a journey to understand the intervention accurately
based on the general context, as the program presents tools for
analyzing relationships and tools to understand the impact of the
development team within this overall context.
▪ Another necessity is to put the tools that help understand the needs of
the community on display, to choose intervention priorities based on the
resources of the teams and the impact resulting from the overall context
of the community.
▪ The tools help reconsider interventions implemented by development
work teams, or to find new interventions of higher benefit that are
researched with higher accuracy to found a focused impact in the
community.
▪ The tools help understand the roles of others and those of the partners’,
and consider the intervention the team implement as part of the
interventions of other teams.
▪ The tools, also, help return to true community needs and move further
from delusionary assumptions; hence, interventions of greater impact.
▪ In addition, these tools enhance the role of individuals in social cohesion
and influence.

