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Mobaderoon, a civil and commercial training company registered in 

Commercial Register No. /6/ bears a societal responsibility within a vision that 

works on “building trust and understanding to support and sustain peaceful 
coexistence” by providing research and training work in all its forms, developing 

the administrative capacities of institutions and teams, and completing studies 

and surveys, workshops and conferences in the field of raising awareness and 

community support. 

In its work, Mobaderoon follows developed approaches to empower individuals 

and groups with specialized knowledge that matches their local needs and 

enables them to activate their roles in their societies in all areas of their work. 

Mobaderoon has been the fruit of diverse knowledge since 2009, and this 

knowledge is shared through providing consultations and training programs, 

which serve the needs of capacity building at several levels, including programs 

that support youth and leaders, programs that support children and 

adolescents, and programs that support owners of social initiatives and 

projects. Mobaderoon provides its training and advisory services to: 

▪ Organizations, institutions and associations of civil society. 

▪ Companies and commercial establishments affiliated with the private 

sector. 

▪ Teams, individuals and entrepreneurs. 

Awards: 

Mobaderoon is proud of the recognition by many international bodies for its 

programs and services. Mobaderoon was awarded the following awards: 

1. Livia Foundation Prize 2014 for its work in peacebuilding. 

2. The Economic Citizenship Award in 2017 for its work with street children. 

3. The 2019 Facilitation Gold Award for its pioneering use of facilitation in 

its programs to create positive change. 

 

 

 



 

 

What is the Risk Management in Enterprises program? 

Risk management in enterprises is an integrative process that aims to place 

procedures within an enterprise to work on identifying and assessing risks, and 

then to deal with them by means of mitigating their impact or the probability 

of their occurrence. 

Mobaderoon seeks to empower and build the capacities of enterprises and 

associations in the society through this process so they become capable of 

dealing with their risks, understanding them, and mapping out alternative 

helping solutions based on their resources. 

Program objective 

• Introducing Enterprise Risks to the participants. 

• Empowering the participants to run the risk management process in 

enterprises. 

• Empowering the participants to utilize the risk management tools, and 

to develop a risk management plan in enterprises. 

Target Group  

This training targets workers in Civic Based Organizations (CBOs), associations, 

and teams that seek institutionalization, and entrepreneurial business owners. 

Program Journey 

１. Getting to know the concepts of risk in enterprises, and risk 

management in enterprises. 

２. The stages of the risk management process in enterprises: 

o 1st stage: identifying risk 

o 2nd stage: assessing risk 

o 3rd stage: the procedures of dealing with risk 

o 4th stage: risk management plan 

o 5th stage: following up with the plan 

３. The participants should, by the end of the two training days, be able to 

plan for risk, and return with the attached educational aids to their 

enterprises to implement what has been learnt throughout the training. 

Technical consultations can be provided for the enterprises, as well as 

supporting them whilst developing the risk management plan. 



 

 

Program Expected Outcomes 

• Identify and assess the risks the enterprise is subject to. 

• A list of established procedures, and the procedures to follow to avoid 

risks, and mitigate their intensity and the probability of their occurrence. 

• An enterprise capable of developing a risk management plan with 

applicable procedures, and of dealing with risk.  


