
 

Evaluation and Follow-Up Program 

Based on the Participatory Approach 
 

Mobaderoon, a civil and commercial training company registered in 

Commercial Register No. /6/ bears a societal responsibility within a vision that 

works on “building trust and understanding to support and sustain peaceful 
coexistence” by providing research and training work in all its forms, developing 

the administrative capacities of institutions and teams, and completing studies 

and surveys, workshops and conferences in the field of raising awareness and 

community support. 

In its work, Mobaderoon follows developed approaches to empower individuals 

and groups with specialized knowledge that matches their local needs and 

enables them to activate their roles in their societies in all areas of their work. 

Mobaderoon has been the fruit of diverse knowledge since 2009, and this 

knowledge is shared through providing consultations and training programs, 

which serve the needs of capacity building at several levels, including programs 

that support youth and leaders, programs that support children and 

adolescents, and programs that support owners of social initiatives and 

projects. Mobaderoon provides its training and advisory services to: 

▪ Organizations, institutions and associations of civil society. 

▪ Companies and commercial establishments affiliated with the private 

sector. 

▪ Teams, individuals and entrepreneurs. 

Awards: 

Mobaderoon is proud of the recognition by many international bodies for 

its programs and services. Mobaderoon was awarded the following awards: 

1. Livia Foundation Prize 2014 for its work in peacebuilding. 

2. The Economic Citizenship Award in 2017 for its work with street children. 

3. The 2019 Facilitation Gold Award for its pioneering use of facilitation in 

its programs to create positive change. 

 

 

 



 

 

What is the Evaluation and Follow-Up Program? 

Monitoring and evaluation training based on the participatory approach, is an 

interactive program that has been prepared to meet the need of teams and 

institutions to evaluate their small and medium enterprises. 

Expected Outcomes 

1- Building an understanding and knowledge of evaluation and follow-up in 

projects. 

2- Identify and test the most important assessment tools using the 

participatory methodology. 

3- Designing evaluation and follow-up plans for small and medium projects 

for teams and institutions. 

Criteria for selecting people to attend the training 

▪ Those who have an interest in follow-up and evaluation, or from 

evaluation and follow-up teams for institutions and teams. 

▪ Those who have projects to be applied on. 

▪ Whoever possess basic research skills. 

Program Learning Journey 

▪ The first day: begins with a definition and explanation of the logical 

framework for projects, and an introduction to follow-up and evaluation, 

then move on to talk about evaluation based on the research and 

participatory learning approach and the basic elements of the evaluation 

and follow-up system. 

▪ The second day: begins with the design of the follow-up and evaluation 

matrix, and talking about indicators and their types. An explanation is 

also given about data types, sources and data collection tools. 

▪ The third day: in which a practical application of the evaluation and 

follow-up tools is implemented, and then move on to building the final 

project matrices, providing an overview of data analysis and preparing 

the final evaluation and follow-up report. 


